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SUMMARY:

This Old House, a 25+ year publishing brand, was transitioning 
out of Time Inc., and beginning to drive initiatives to transform 
the brand.

This Old House asked MediaWorks 360 to help them develop and 
execute a major new strategy to: 

• Significantly increase consumer revenue through the 
development of a premium-priced “insider” program. The   
recurring, digital revenue would provide a higher valuation 
for the newly formed company.

• Build a deeper relationship with their consumers, 
increasing loyalty and engagement

• Increase brand affinity



IDENTIFY THE POTENTIAL PROGRAM:

Incredible Content
Print/Digital, newsletters, “Insider”-specific content 

(exclusive, etc)

Events & Experiences
VIP access to events, “live” Q&A’s, giveaways

Video
Exclusive and metered video, “behind the 

scenes”, brand editors/personalities

Deals & Discounts
Access to exclusive deals & discounts from the 

brand and brand partners. First look at new 
offerings, last look for deep-discounted 

closeouts and more



DEVELOPING THE VALUE PROPOSITION:



After developing a strong, deliverable set of benefits that were 
tested with likely target audiences, we launched in February of 
2017.

Shifted from a free YouTube strategy to OTT

• Developed a TOH app and OTT platform sold 
through Apple, Amazon, Roku, and Android

• 600+ full episodes of This Old House TV
• All 17 seasons of Ask This Old House TV

Built digital archives for This Old House Magazine

• 22 years of This Old House magazine
• Previously unavailable to the public
• Ability to search and save in your personal library

CONTENT/VIDEO

• Live project webcams



• Live Q&A sessions with the TOH 
crew

• Exclusive member-only events

EVENTS & 
EXPERIENCES



DEALS & 
DISCOUNTS

• Exclusive offers from the brand

• Partner with advertising  clients

• Significant savings from industry vendors 



MEMBER COMMUNICATIONS

• Automated onboarding email stream 
introducing program to trial members

• “Insider” Newsletter

• Member announcements

• Automated notifications: cancel, save, refund, 
pre-bill notifications, password reset, etc.



• This Old House Video Archive Access

• Live Demonstrations

• Insider Q & A with the Pros

• Tips, Tricks, and Ideas

• Project House Wrap Parties

• VIP Access and Discounts

LAUNCHED

2017
MEMBERSHIP JOINS

100,000+
PRICE POINT

$96

Bundled and Repackaged Existing Assets

Targeting Audience

Program Elements

Insiders receive exclusive deals, giveaways and 
special offers from partners, VIP treatment at 
member only events and member-only content.

The premium priced insider program targets 
the This Old House brand’s existing audience, 
enabling marketing through lower cost 
channels such as email – lowering CPAs and 
increasing lifetime value of its audience.

New audience segments are marketed via the 
App stores, paid social, search and 
partnerships

SUMMARY
“The TOH crew showed 
us how to do it and how 
to do it right. Becoming 
an Insider was a no-
brainer!”

- Andy & Marge, Illinois



A strategy for today's customer


